The  Crowd  in   Peace  and  War

vindictiveness was "more frequently directed against
" classes or parties than against individuals," an indication
of the absorption of his emotions in those of his crowd,
for crowds envisage crowds or crowd-representatives, not
Individuals. The same observation is likewise true of
Mr. Lloyd George. But Mr. Gladstone was besides a
man of powerful individuality and had strong personal
views of his own on certain matters, and those he never
compromised at the bidding of any crowd, but rather
showed a skilful crowd-compulsion in avoiding the raising
of issues which would have placed his crowd-sympathies
and personal convictions in opposition to one another.
Not impossibly Mr. Lloyd George may suffer from a
like fine disability.

The crowd-exponent, then, is the voice and expression
of the emotional crowd. Of course he must be an orator,
because he must possess the qualities of sensitiveness,
sympathy, and emotion which are essential to an orator,
and he must command the flow of language which enables
him to state easily and at once the emotions he experi-
ences. He is likely also to be a phrase-coiner. He
does not really guide the crowd; he does not enlighten
it; he does not drive it. It enlightens and drives him,
so that his words and urgencies are not his own but those
of the crowd with which, at the time of speaking, he is in
hypnotic relation. The oratorical impulse disorganises
a speaker's own mind. The higher faculties of reason
cannot operate except with calm. But the orator neither
conceives nor delivers his address with calm mind. His
emotions are excited. His words are planned and spoken
with excitement. This with us is as true of speeches

110